A Suggestion on How to Cover Costs of Cell Phone Usage in Home Health Visiting Staff

Based on an individual’s role, the company agrees to pay the lesser of a fixed monthly amount or the actual cell phone bill. For example, one could get a $50.00 per month allowance.  Every month they turn in the cell phone bill and the company reimburses them up to $50.00.

If the total bill for the month were only $45.00, the reimbursement would be $45.00.

If the total bill for the month were $60.00, then the reimbursement would be $50.00.
 

This eliminates the need to distinguish between business and personal use, it allows employees to get whatever phone and whatever plan they wish, and it guarantees fairness and parity between employees with similar roles and responsibilities.  

This has been a simple, effective and fair approach to this issue for us.
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